MHAction Leaders Retreat

November 5-7th, 2014

Economy Workshop










Goals:  

1. Have people place themselves, and the struggles of their community and MHAction, in the context of the economy

2. To understand who has power in decision making around our economy

3. To understand how we are connected in our relationship to the economy despite differences
4. To challenge the myth that “There Is No Alternative,” inspire hope that another way is possible

Agenda

1.  Set up








(5 minutes)
· MH Action leaders have asked for there to be a space for discussion that goes beyond what we’re trying to win – understand bigger forces.  Besides being awesome that want more knowledge, also right b/c it’s important to understand forces that impact our lives and fight so we can be more strategic and win…..   We want to be able to win long-term, and so we want to be clear who we’re targeting, and why.  Want to understand the BIG picture so we can set ourselves up for long-term, real change.  We’re going to spend some time talking about the economy – want to get at how it relates to our lives, and to our struggle
· Review goals, check in with everyone to get agreement that they make sense

2.  The story of the economy





(10 minutes)
· Story about Zell – if you just work hard enough.. stories we hear versus the reality.  Want us to think about those stories – how we are supposed to understand how the economy works
· Talk to the person next to you about stories you heard growing up/hear now about the economy – the ‘common sense’ story that is used to talk about how our economy works or is supposed to work.  

· Have a few people share

· We are told a story about the economy and that story shapes what we often think is possible or not to change about the economy. 
· Not going to go into these now – we’ll come back to this in a bit.

3.  Reality of the Economy Role Play




(20 minutes)
· Set up: get grounded in our own experience 

· Facilitator Set Up:

The residents of Sunnyville Manufactured Home Community have just gotten a letter that their community has been purchased by Livewell Corporation.  Rent will go from $400 to $800 in 30 days.  

· Facilitator introduce 2 residents of Sunnyville Community.  They want to figure out what to do - They already approached the management company to say that the new rates are impossible for most members, and said that the rent CANNOT be raised that much.  It’s not fair.  They also mentioned many property needs that are not being met.    Response was no, there’s nothing we can do.  

· Two Residents:

Discuss what else can be done – decide to go to City Council member to pass legislation to cap rents

· Facilitator introduce 2 City Council Members
· City Council Members

Talking about budget deficit in town – challenge of not having enough money for schools, health care and basic services for the town.  Need to attract industry to get more money into the town.

· Residents:  Go to City Council member, explain situation, ask for legislation to cap rents.

· Facilitator:  Ask group – what do you think City Council members will say?  

· Get responses, let City Council people answer (non committal, unhelpful response)

· Facilitator:  ask residents, what are you going to do?

· Facilitators introduce Cam Dell, CEO of Livewell Corporation.  

· Cam Dell:

· Contacts City Council person – “I hear there’s been some noise about legislation.  Just want you to know we really enjoy the business climate in Sunnyville – enjoy being able to bring our business and resources to the community.  We’d love to do more business here, bring more jobs. Would be unfortunate to have anything get in the way.   I understand your re-election campaign is coming up…I’d love to support your campaign..

· Facilitator ask audience: What do you think the City Council does?  What should the residents do?
Let scenario play out for a few minutes.  Then stop and ask questions of the group
· Does this resonate/sound familiar?  Is it realistic?
· Is this an even playing field –all partidcipants have equal power?  If no, why not?  
· What power does Livewell Have – what advantages (how get the cash to buy land?  How able to come in?  Access to people in power, to influencing legislation?)
· What power do residents have?  What happens when they want access to loans/credit?
· Who does this system benefit?  Who loses?
· How does this resonate with the stories about the economy?
· Close– this is a small illustration there are forces greater than individual players in this that set up the situation – in this, game is rigged.  Set up to benefit some players at the expense of others.  
· There are larger forces at play – it’s not just Cam Dell and Livewell, or Sam Zell and ELS- there are rules, policies, historic forces at play.  The economy is not neutral – set up a certain way.  Now we want to talk about how it got that way.
4.  How we got here







(50 minutes)
· Economy impacts our lives in so many ways – almost every interaction we have has something to do with economy – list stuff out here? What elements of life are impacted by economy?

· (get at less thought of ones – romance/dating, justice system, marriage)

· Presentation







(15 minutes)
· Quick discussion –thoughts/reactions

· Small Groups







(35 minutes)

· Set up for small groups:  What we just talked about is BIG  stuff – want to get back home, what it means for each of us –
· Split into 6 groups – each groups gets one of the pieces of the Corporate Long-Term Agenda.  Each groups discusses:

· Name a few ways in which this strategy of the corporate elite impacted your life or the life of people in your family, community

· Who else is impacted by this strategy
· How does this relate to the ‘common sense’ stories of the economy that we discussed earlier? What contradicts or supports that story?

· Who benefits from this strategy and who loses?

· Brief report back – 1 minute from each group with highlights
5.  Conclusion







(5 minutes)
· The economy impacts our lives in many ways – all aspects

· Doesn’t always resonate with the story we’re told – that story can sometimes get in the way of our work to change/build a different kind of economy with different values

· The economy isn’t natural – it has been shaped by people and institutions – can change again.  

· WE can change it.  Want to be part of organizing with other people impacted.  LONG struggle, but our work is part of that
What were the core concepts and assumptions at play in these negotiations? Scribe these out. 
1. Maximizing corporate profits is THE goal of the economy

2. Inequality is inherent and intentional due to increased concentration of power and wealth in and through the economy over time 

3. Those with control of capital, control the economy and all decisions affecting it

4. The value of people and their worth is their monetary value – whether as workers or as consumers, everything in our lives is a commodity to be bought, sold or exchanged

