MHAction Leaders Retreat

November 5-7th, 2014

Goals and Vision Section










Goals for this section:

· Development of Consolidated Path To Set for MHAction (Beginning of Discussion on items such as What We Want to Do, How We Go About Doing It, What Are the Values That Drive Our Work, World and Lives)

· Provide general overview of MHAction’s original intent and purpose, clarity on role of community leaders and staff, etc.

· Develop BHAG for MHAction – Big, Hairy, Audacious Goals

Agenda

1.  Intro to Goals and Values Section
Richard


(5 minutes)
· We’re going to spend some time talking about the goals of MHAction to begin the process of getting on the same page about our future – what we want to accomplish it, how we want to accomplish it, and who will lead us there.
· Review goals, check in with everyone to get agreement that they make sense

2.  Where we’ve been – history of MH Action 
Pam 


(30 minutes)
· Have giant timeline up on wall – from year when MHAction started to present
· Set up:  We’re here to talk about where we want to go together.  But to get there, we want to remind ourselves where we’ve been, and how MHAction grew. 
· Timeline exercise: 
· Everyone gets sticky notes, and writes something on 4 separate sticky notes:  
· Blue paper:  Why I got involved with MHAction
· Yellow paper:  First MHAction event/meeting/action I came to
· Purple paper:  Favorite MHAction action/event/meeting
· Pink:  What makes MHAction unique? What is the thing WE DO or We ARE that makes us different?
· In small groups, briefly go around and share, and then post the events/actions in the appropriate place on the timeline. (Why I got involved all go at beginning Unless this question gets handled in an earlier part of the retreat agenda.. What makes us unique go next to/or in another place depending on room lay out)
· Timeline exercise debrief
· Facilitator reads a few highlights (try to capture themes) of why people were involved.  Unless this question gets handled in an earlier part of the retreat agenda.
· Facilitator runs through major events on timeline. Asks people to stand if they were there for each of major events mentioned (so we get a sense of who was around when)
· Ask people to recount the story of 1 or 2 of the events that lots of people marked as their favorite

· Asks for comments/if anything was missed or feels important to say.
· Who are the leaders?

· Facilitator asks – who leads this work?  Get people to acknowledge that THEY are the leaders – they’ve done the work, and congratulate them. Remind everyone no one else did this, or did it for us.  WE built MHAction, and are the leaders who will decide MHAction’s future and decide what we will build next.  Can also bring up short piece on what staff does to support the work, but underscore the crucial role leaders play.
· Close

· So know we know where we’ve been – let’s talk about where we’re going

3. Our Goals 


(Ilana & Richard)



45 minutes

· Set up:  Ask people – why are goals important?  Take a few answers, and then sum up using a map analogy – we want to know where we’re going, so we’re not just driving aimlessly.  Let’s think of our goals – what we want to achieve – as the destination. So we’re going to spend the next chunk of time talking about our goals. And where we want to go.
· Large group brainstorm: 

· What do you want to see MHAction win/accomplish over the next 5-10 years?  (Remind about need for long-term goals and short-term goals. For this we’re focusing on long-term, but we will have to also figure out short-term steps to help us reach our big goals)
· Group brainstorm – note taker writing on butcher paper – try to get things in categories as much as possible
· Facilitator sums up  - highlight possible categories, and any potential tensions or key questions
· Small groups:

· In small groups, discussion.  (Discussion questions might change based on any tensions or questions that come up in large group.  But here’s a basic idea of what might get asked)
· Can your group decide on 3 priorities for goals?  What 3 things do you think are most important to achieve?
· Are there any goals that you think should NOT be part of our plan
· Large group report back and discussion – try to get to a clear set of 3-5 goals if possible.  At least some sense of agreement on direction – if there are major tensions, there either needs to be a plan to clear them up, or needs to happen in this time slot.  
· Also note that we’re thinking about big picture stuff, but we’ll also need to figure out shorter-term goals, or the steps we need to get to the BIG goals (shorter term victories, etc.)
4.  Our Values



(Ilana & Pam)

(30 minutes)
· Set up:  
· Core values are the fundamental beliefs of a person or organization. The core values are the guiding principles that dictate behavior and action. Core values can help people to know what is right from wrong; they can help an organization determine if they are on the right path and fulfilling their goals; and they create an unwavering and unchanging guide. 

· We want to meet our goals, but we want to do that in a way that is in line with our values.  To return to the driving analogy – there are many ways to get to your destination – you can run red lights and run people over.  You can go on a bus with a lot of people, or alone in a fancy car.  etc. etc.  We want to make sure that the way we travel doesn’t compromise our beliefs or values.  But because we’re a lot of different people with different background and world views, we have to be very clear about what our shared values are.  Shared values don’t mean we all have to be the same, or march in lock-step.  But we do want some broader guidelines for how we work together, and how we are in the world.
· QUESTION:  is it important to us to have MHAction guided by values that we all share, values that guide how we live our lives?  Get a few answers from the group
· Sum UP: In order to make MHAction strong, but also guided by clear values that work for all of us, we wanted to spend a little time to begin the process of establishing MHAction’s core values.  We may not get finished, but we at least want to start

· Brainstorm in large group

· What are the values of corporations like Equity Life Styles Properties (ELS)? What drives their work?
· How are our values different?  Let’s start from our own homes/families/communities?  What are the values that guide our lives?  Which of these values do we want to make sure we stay true to in our work?
· Brainstorm list – do what’s possible with time left to prioritize/identify tensions, then agree on what needs to happen next to get closer to agreement.
5. Summary and Next Steps

(Pam & Richard)

(10 minutes)
· Summarize what was agreed, what still needs to get decided throughout the rest of the meeting

· Lay out next steps to making sure those decisions get made 
· How can you take this back home to your own Homeowner’s Association?  What do you need to be able to do that?
· Intro to next session  

